CREATIVITY & BRAINSTORMING

"Discovery consists of looking at the same thing as everyone else and thinking something different," Roger Von Oech.

What is creativity? The dictionary defines creativity as, ''The act of bringing something new into being." Or, to put in another way, being creative is "being able to come up with new and different things." These things do not necessarily have to be material things; they can be new concepts, new ideas, or new methods. On the basis of this definition, most of us probably feel that unless we have been miraculously endowed with special creative powers, we are not particularly creative, and that true creativity is reserved for geniuses and the like.

If you are one who has arrived at this conclusion, you are in for a big surprise. We are all creative, and the problem is only in the degree to which we are individually creative. But even that is not fixed, since we can actually LEARN to be more creative. As a matter of fact, the challenge is more to unlearn than it is to learn.

Let's go back to childhood for a moment. Can you remember the imagination you had then? You could play for hours pretending to be anything you wanted to be. Could you make your play things anything you wanted them to be? Remember the chair that became a "rocket ship" and the table covered with a tablecloth that became a "headquarters tent" of your make believe army? And how about the tea parties with the dolls, and the love affair between Barbie and Ken? We were really creative as children, weren't we? But then something happened.

We entered school and were introduced to a system which told us what to do, how to do it, when to do it, and what not to do. Our actions and behavior became subject to all sorts of controls. This was not all bad because, after all, we did have to learn academically and socially. But the process put constraints and limits on our creativity. No longer could we do what we wanted to do and be what we wanted to be. In fact, we got so good at conforming that we probably forgot how to be creative.

So you see that the problem is not that we are not creative. The real problem is that we have, quite unconsciously and without malice, been taught to resist going against tradition and convention. In short, we learned how not to be creative.

If we learned how not to be creative, then we can learn to be creative again, although it may not be easy. What will it take? First, we must recognize that the limits to our creativity are actually self-imposed. Often, we hesitate to depart from tradition or convention because of the fears we have developed. For example, we sometimes are afraid of potential criticism if we venture away from the norm. In some cases, we have a fear of being refused or of reprisal if our creativity creates antagonism. Peer pressure can cause us to remain silent, as can the fear of being ridiculed for a new idea. And, finally, a notion that "it can't be done" may cause us to surrender early and seriously limit our creativity.

Creativity hinges on the fact that "it can be done." The challenge is to determine how. Think of ail the things that exist now that were "can't be dories" at one time - radio, television, airplanes, space shuttles, man on the moon, etc.

So what do we have to do to relearn being creative? First, we must work to overcome our self-imposed limits. Second, we must .think of creativity not just as creating something "new," but more as rearranging, reforming, or reshaping things that already exist. These existing things are available to you from your education and your past experience, and from the education and experiences of your associates and from their associates, etc. In short, creativity should include everybody - the more brain power brought to bear on a problem, the more effective the solution.

Anyone can be creative if he/she wants to be. A good place to start is to ask the "why" of everything that happens. Then follow up with "why not." Let your imagination run wild with possibilities and alternatives. Remember, every idea you get will not necessarily be a good one, but you will not get a good one unless you challenge your mind to come up with ideas. Reach back into your own experience and the experience of others. Research what is currently available. Keep alert to what is going on around you. Try to find out the "why" of everything. And, finally, always remember - there is no limit to a person's creativity, except that which the person places on himself/herself.
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RULES FOR CREATIVITY

There are four simple rules for creativity or brainstorming of ideas:


1.
No Criticism/No Evaluation


There must be no criticism or evaluation of ideas during the brainstorming process. Each and every idea must be recorded. The premise is that every idea is a good one until proven otherwise.



- It is easy to criticize; it is hard to come up with good ideas.

2.
Freewheeling Is Encouraged

There must be no limits set for ideas. The wilder the ideas the better, and everyone participates.

- "Leap to the Ideal" (How will the task/procedure be done in the year 2020?)


3.     Quantity Is Wanted


The more ideas, the better.  A large number of ideas ensures a better chance of coming up with some really good ones.


4.
Combine and Improve

Variations, combinations, alterations, and extensions of ideas already recorded are encouraged. Each idea recorded should trigger another idea in another direction - "Piggy Backing" is encouraged.

In summary, brainstorming has the goal of developing and recording every possible idea, regardless of its characteristics, that the group can come up with. A successful brainstorming session will generate any ideas that will be subjected to intense evaluation later.  Brainstorming can be applied to any problem or situation.

ROADBLOCKS TO CREATIVITY

Boundary of Past Experience

Tunnel Vision

Fear of Change

Fear of No Change

Concern with Results

Fear of Bucking the System

Fear of Criticism

Fear of Refusal

Peer Pressure

Fear of Ridicule
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PHRASES THAT STIFLE CREATIVE THOUGHT
1.
"Our situation is different."

2.
"Nobody ever tried that before."

3.
"Top management wouldn't go for it."

4.
"The employees will rebel."

5.
"You can't do that."

6.
"We’re not ready for that."

7.
"Everyone does it the way we do."

8.
"What knuckle-head thought of that?"

9.
"Let's form a committee to study it."

10.
"It's not company policy."

11.
"I heard someone else tried it and it didn't work."

12.
"We're not ready for that radical a change."

13.
"It's not a good time to make a change."

14.
"Where did you dig that one up?"

15.
"It may set a precedent we're not ready for."

16. "We can't change the system until George retires; he developed it." 

17. "It isn't used by our competitors."

18.
"It's a good idea, but..."

19.
"It's none of our business."

20.
"Let’s sleep on it for a while."
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